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Digital Transformation
a New Era

Start your Digital Transformation journey:

Synergy i1s ready to partner with you on
this transformative path, helping your
business unlock new growth opportunities
through technology.




Your Partner in In a world where talent is scarce and

Digi‘]‘ql Transformcﬂ'ion. technology evolves rapidly, we simplify
the complex and guide you through the

noise to achieve lasting success

Thriving in the digital era requires
businesses to adapt rapidly to stay
competitive.

Synergy is your trusted partner in
navigating this landscape.

Our mission:Empower your business to
reach heights by leveraging tailored
Digital Transformation solutions.

We are...

A strategic alliance company ser-
ving the industrial sector, specia-
Tizing in OT and IT across Factory
Automation, Robotics, IIoT, and SAP
Consulting.

we develop innovative solutions
through certified and trained pro- INDUSTRY
fessionals, offering expertise in a ° 4.0
wide range of specialties for fac-
tories and general industry.
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Succes Stories:
How We’ve Empowered
Similar Business

“)

automotive Industry )
Participate in a project in where the
a?p11cat1on_of data analytics helps the
client to visualize energy consumption
in the different production lines and
optimize the use of robots, reducing
costs.

Integrated IIoT

with_layouts and layers of the plant
enabling rea1{t1me monitoring of
devices to solve issues and apply

predictive maintenance to minimize
stoppages.

Manufacturing Sector o
our consultants have participated
in different

SAP _Projects: A Go-Live project of the
implementation of SAP Manufacturing
Inte%rat1on and Intelligence and SAP
Manufacturing Execution in a
Multinational company.

Implementation of SAP Business
One, resulting in supply chain

efficiency and waste reduction. |

DIGITAL
CORE

Elevate your operations with data
analytics and IIoT solutions that optimize
energy consumption, enhance real-time

monitoring, and streamline supply chain
efficiency, leading to significant cost
reductions and minimized downtime.
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Take a moment
RELAX AND THINK

Get ready for S/4 HANA with SAP
“Clean Core”. It’s possible to migrate
and maintain a clean SAP core, enabling
organizations to operate faster and
more efficiently. while the competition
waits for you to hesitate, be the first
to respond to large-scale business
transformation

SAP BTP (Business Technology Platform)
is the overarching framework that brings
together integration, data and analytics,
artificial intelligence, application
development, and automation.
(INDUSTRY 4.0). |
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Why Choose _
Synergy Digital Core

with an extensive track
record in manufacturing processes and
emerging technologies, Synergy stands
as a leader 1in delivering impactful
Digital Transformation strategies.

we have consistently
helped clients achieve operational
efficiency, reduce costs, and significantly
increase profitability by implementing
innovative and cutting-edge digital
solutions.

our solutions
are crafted to meet the specific needs
of your organization, ensuring a quick
and sustainable return on investment.

our expertise 1in
manufacturing and automotive allows us
to anticipate and solve your unique
challenges.
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Synergy utilizes its expertise in manufacturing
and emerging technologies to deliver Digital
Transformation strategies that improve
efficiency, reduce costs, and enhance
profitability, with customer-centric solutions
tailored to your organization’s needs.
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Driving your .
Digital Transformation

we provide comprehensive services
for SAP solutions, including SAP
ERP, SAP S/4HANA, and SAP
Business One.
we offer staffing for rollouts,
remote support, and project
management, helping
businesses transition from
legacy systems to cloud-based
SAP solutions for enhanced
scalability and agility.

Industrial
Internet of Things
Connecting machines, devices,
and systems to enable
real-time data collection and
analysis for smarter
decision-making.

Automating manufacturing
processes, improving efficiency
and productivity across the
board.

We push boundaries with each solution, turning challenges

into opportunities and advancing with every project.



Our Approach:
0 ore™ Digital Transformation

In 4 Key Phases

ASSESSMENT & STRATEGY

wWe begin with a comprehensive assessment of your current infrastructure and digital
capabilities, working closely with your team to understand your business goals.
Based on this.

PHASE 1

PLANNING AND DESIGN

we develop a tailored digital transformation roadmap that aligns with your objectives
and addresses key pain points.We prepare a Business Blueprint with all the processes
and system requirements to guide the configuration and customization.

e

PHASE 2

IMPLEMENTATION

our team handles the end-to-end implementation of SAP, IToT, and Data Analytics solutions,
ensuring smooth integration with minimal disruption to your operations.

we follow an agile methodology, enabling continuous feedback, quick adjustments, and
faster deployment.

PHASE 3

OPTIMIZATION & ONGOING SUPPORT

once deployed, we provide ongoing monitoring, optimization, and support services to
ensure the solutions continue to deliver the desired outcomes.

we also offer training and resources to empower your team to take full advantage of
the implemented systems.

PHASE 4
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DIGITAL CORE

Let's discuss how our solutions can help
your business thrive in the digital age.
Reach out to us today for a personalized
consultation.

Every data point, process,
Q +1(312) 910 8070 and connected device

creates a value that goes
B sales@synergyautobotics.com beyond the individual.

@ 205 North Michigan Avenue, (
Suite 810, Chigaco, IL, US,
60601

i

ipgyautobotics.com
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